MINUTES

ERASA ANNUAL GENERAL MEETING

24 June 2024 — Fauresmith Showgrounds — 14h30.

Welcome

Gideon Keyser welcomed all
Open Meeting

Dr Neels du Preez opened meeting with a Prayer
Attendance Register
Apologies

Dr De La Ray

Attie Bezuidenhout

Schalk vd Merwe

GT Gowar

Leon de Witt

Mohamed Bhyat

Lief en Leed

Dr Stef Celliers

Ronnie Beach

Clive Biggs

Juanita Doyer - fell and recovering well

Judy Rous - in rehab after fall

Approval of minutes of meeting held on the 3 July 2023
Dr Neels du Preez

Ludi Fourie
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REPORTS

a) ERASA Chief Veterinarian — Dr Leon —
b) ERASA Treasurer - Mohamed

¢) ERASA Ride Master

d) ERASA President’s report

FINANCIALS 2023

Financials approved in principle by council and to be ratified at Annual General Meeting

Wilna Meiring
Kathy Price Moor

VOTING 2024

Nominations for ERASA Executive Committee
Only one nomination received

Attie Bezuidenhout

Attie additional member

MOTIONS

Motions received from and attached to Agenda

1. ERASA - Motion accepted

2. GAUTENG PROVINCE — Motion declined
3. NORTHWEST PROVINCE

Approved
Approved
Approved
Approved
Approved

Gl L

Gideon thanked Danie for assisting the last two years assistance
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Next meefting

2025 AGM to be held on the 7 July 2025 at Fauresmith Showgrounds at 14h30
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MOTIONS

ERASA MOTION: PRESENTED BY WILNA MEIRING

ERASA MOTION
Changes to way members vote by changing the ERASA constitution

Reason

Currently, the voting procedures for ERASA members are not aligned with the South African Constitution.
ERASA believes that each member has the right to vote in accordance with the principles set forth in the
country's Constitution.

Current process: Currently, each member votes through their provincial union, which is then allocated a
single vote at the ERASA AGM meeting. This process results in the dilution of individual members' votes.

Proposed process: ERASA proposes that each senior and paid-up member be granted a direct vote on
motions presented at the ERASA AGM. Additionally, ERASA suggests implementing technology to enable
members to vote remotely, ensuring participation without the need to attend the AGM in person.

Word Changes to constitution:

2. DEFINTIONS
Add the following item to this section
2.16 Method of Voting

Voting may occur through either an agreed electronic voting platform or a traditional ballot system. The
specific method will be determined by the council and communicated to all members before any such
election occurs.

9. MANAGEMENT STRUCTURE OF COUNCIL
9.5 Election of office bearers: (Heading to be added)

Previous wording:

The election of the president, vice-president, treasurer and other members of the
management committee shall take place according to electoral procedures as determined
by the SAEF, where applicable.

Proposed new wording:

The election process for the positions of president, vice president, treasurer, and other members of the
management committee will adhere to the electoral procedures outlined in section 10.

Add a new section:
10 ELECTORAL PROCEDURES (VOTING)
10.1 Each member entitled to one vote

Voting procedures within ERASA will adhere to the guidelines outlined in the South African constitution
and Bill of Rights. These legal frameworks assert that every citizen, specifically all paid-up members aged
18 and above, possess the right to vote in ERASA-related matters. Consequently, ERASA will align its
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voting protocols with those established by the Electoral Commission of South Africa, as stipulated in the
IEC Act of 1996, particularly in the context of constituency-based elections.

This ensures that each paid-up member of ERASA retains voting privileges, with the outcome of any vote
determining the selection based on the majority of votes received.

10.2. Method of voting

10.2.1  Voting will take place at least fourteen days prior to the meeting, using an agreed-upon voting
system. Each paid-up member will have the opportunity to participate by casting their vote.

10.2.2  Votes will be tallied without consideration of province, with the winning candidate or outcome
determined by the majority vote.

10.2.3 Members possess the prerogative to abstain from casting a vote.
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GAUTENG PROVINCE: PRESENTED BY WILNA MEIRING

Changing our National Ride at Fauresmith to a clover base ride

Background

Currently, the National Ride at Fauresmith is held at three different bases during the first two days and two
different bases on the last day. This arrangement requires extensive coordination and incurs significant costs
to ensure that the necessary facilities, marshals, and veterinarians are available at each location. These
additional costs are subsequently reflected in the ride fee.

For riders, this setup necessitates having a vehicle and a groom to travel between these locations, further
increasing their expenses. Many riders have been unable to participate in Fauresmith in the past due to the
lack of someone to drive their vehicle and groom their horse.

Additionally, hosting the ride in this format presents challenges to the current timekeeping system and results
in higher costs due to the need for staff at each location.

Given the current economic situation in our country, the high costs associated with participating in
Fauresmith National Ride make it less affordable for many riders. The declining number of participants is a
clear indicator of this issue.

Suggestion

We hereby propose that, following the 50th Fauresmith National Ride, the event be transitioned to a clover-
type course with all legs based at the Fauresmith showground, similar to the format used in this year’s SAIC
ride.

This change would reduce the need for the number of veterinarians, marshals, and timekeeping staff, thereby
lowering associated costs. Hosting the event in this manner would also improve timekeeping and the overall
management of the ride.

Riders would benefit from reduced costs as they would need fewer vehicles and use less diesel throughout
the week at Fauresmith. This change would also allow more participants to compete without the necessity of
a vehicle or dedicated groom.

Implementing this change would result in significant savings for riders, increase participation in future rides,
and encourage families to participate as a unit.

We acknowledge that the ride has been conducted in its current format for 50 years, but we believe that this
change is essential to ensure the future growth and sustainability of the sport.

Page 6

24 June 2024



NORTH WEST : PRESENTED BY LUDI FOURIE

Mosies en punte van belang vir Fauriesmith Jaarvergadering
Vanaf Zeerust klub

Mosie

NO.1

Bestaande reél

2.12.3.1.1 Op plekke langs die roete wat deur die Ritkomitee aangedui is as “groom punte”. Hier mag helpers
die ruiter en perd help (bv. kos en water gee, perde afspoel, saaltuig verstel, ens)

Verandering

2.12.3.1.1 Op plekke langs die roete wat deur die Ritkomitee aangedui is as “groom punte of uitkyk punte”. Hier
mag helpers die ruiter en perd help (bv. kos en water gee, perde afspoel, saaltuig verstel, ens) of die perde
besigtig.

Motivering

As eienaar, groom, helper, familielid wil ons ook graag sien hoe die ruiter en perd op die baan vaar. Op
Fauriesmith was dit altyd lekker om by die uitkykpunte om te sien hoe die perde op die baan lyk en ry, dit maak
dat jy deel voel van die rit. So sal dit ook op klubritte geniet word as daar uitkyk punte is.

NO.2

Bestaande reél

3.4.1.9 n Kind mag nie gedurende n rit na n ander senior oorgeplaas word nie, tensy die eerste senior uittree of
gediskwalifiseer of die perd geé€limineer is, of, in die geval van n kompetisie onder trapleerreéls, waar die senior
besluit om die trapleer te stop nadat sy perd deur die veeartse ondersoek en geskik bevind is.

Verandering

3.4.1.9 n Kind mag gedurende n rit na n ander senior oorgeplaas word, slegs na voltooiing van die been.
Motivering

As ‘n senior uitval of nie kan voortgaan na die eerste been, word die kind gekoppel aan ‘n ander senior maar
die senior se spoed mag dalk baie stadiger wees as wat die kind en perd kombinasie kan doen en die kind word
so daardeur benadeel. Seniors ondervind probleme met perde op die baan en moet dan stadiger ry om sodoende
die perd deur te kry en benadeel die kind dan deur ook stadiger te ry vir die verloop van die rit op die tweede
en derde been , waar die kind gekoppel kon word aan ‘n ander ruiter met min of meer dieselfde spoed.

NO.3

Bestaande reél

3.4.1.11.2 By n kontrolepunt: ¢ Indien die senior nie kan voortgaan nie (of, in die geval van 'n kompetisie onder
trapleerreéls, wanneer die senior besluit om die trapleer te stop nadat die perd deur die veeartse ondersoek en
geskik bevind is), mag die ouers of voog van die kind 'n ander ervare senior vra om die kind te vergesel. In so
'n geval geld die kind se oorspronklike wegspringtyd nog. Tyd wat verlore gaan terwyl die kind vir 'n senior
wag (hetsy omdat een nie geredelik beskikbaar is, of omdat die betrokke senior se vertrektyd na die kind se
aanvanklike vertrektyd is), kan voor gekompenseer word. Die kinderruiter mag egter nie na ‘n vinniger ruiter
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oorgeplaas word nie, m.a.w. die nuwe senior se spoed tot op daardie stadium waarop die kind na hom/haar
oorgedra word moet gelyk of stadiger as die kind 11 1 April 2023 se spoed op daardie stadium wees. Die senior
ruiter wat, by 'n kompetisie onder trapleerreéls, besluit om die trapleer te stop nadat die perd deur die veeartse
ondersoek en geskik bevind is, sal steeds krediet kry vir die deel van die rit wat voltooi is, en nie gediskwalifiseer
word omdat hy die kind(ers) onder hierdie omstandighede oorhandig hetnie.

Verandering

3.4.1.11.2 By n kontrolepunt:  Indien die senior nie kan voortgaan nie (of, in die geval van 'n kompetisie onder
trapleerreéls, wanneer die senior besluit om die trapleer te stop nadat die perd deur die veeartse ondersoek en
geskik bevind is), mag die ouers of voog van die kind n ander ervare senior vra om die kind te vergesel. In so
'n geval geld die kind se oorspronklike wegspringtyd nog. Tyd wat verlore gaan terwyl die kind vir 'n senior
wag (hetsy omdat een nie geredelik beskikbaar is, of omdat die betrokke senior se vertrektyd na die kind se
aanvanklike vertrektyd is), kan voor gekompenseer word.

Motivering

As ‘n senior uitval of nie kan voortgaan na die eerste been, word die kind gekoppel aan ‘n ander senior maar
die senior se spoed mag dalk baie stadiger wees as wat die kind en perd kombinasie kan doen en die kind word
so daardeur benadeel. Seniors ondervind probleme met perde op die baan en moet dan stadiger ry om sodoende
die perd deur te kry en benadeel die kind dan deur ook stadiger te ry vir die verloop van die rit op die tweede
en derde been , waar die kind gekoppel kon word aan ‘n ander ruiter met min of meer dieselfde spoed.

NO.4
Bestaande reél

3.4.3.1.1 Ruiters kan, vanaf die begin van die jaar waarin hulle agtien (18) word tot aan die einde van die jaar
waarin hulle 21 (eenen-twintig) word, self kies of hul as seniors of as junior/jong ruiters wil deelneem. 3.4.3.1.1.1
Hierdie keuse is nie vas nie, en kan van byeenkoms tot byeenkoms wissel

Verandering

3.4.3.1.1 Ruiters kan, vanaf die begin van die jaar waarin hulle agtien (18) word tot aan die einde van die jaar
waarin hulle 21 (eenen-twintig) word, self kies of hul as seniors of as junior/jong ruiters wil deelneem. 3.4.3.1.1.1
Hierdie keuse is vas, en as ‘n junior ruiter sy eerste rit as senior gery het, mag hy/sy nie weer as ‘n junior
deelneem nie.

Motivering

Dit skep verwarring by junior en senior ruiters oor wie hul kompetisie is. So ‘n ruiter ry een rit senior en
volgende rit junior en maak die geleentheid slegs vir hulself groter om span te kry, daardeur word juniors en
senior benadeel omdat hul slegs een kans staan en nie twee so bogenoemde nie.

NO. 5

Bestaande reél

10.4.5.1.3 Indien daar nie ‘n erkende internasionale span deelneem aan die Fauresmith kompetisie nie word daar
nie ‘n ERASA nasionale span gekies nie. Daar word slegs provinisale spanne deur provinsies gekies om deel te
neem aan Fauresmith. Die eerste drie ruiters in kategorie, Junior, LIggewig, Standaardgewig en Swaargewig
word dan beloon met ERASA 2* erekleure indien nog nie gekry nie
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Verandering

10.4.5.1.3 Indien daar nie ‘n erkende internasionale span deelneem aan die Fauresmith kompetisie sal ERASA
teen Provinsiespanne deelneem. Daar sal ook provinisale spanne deur provinsies gekies om deel te neem aan
Fauresmith. Die eerste drie ruiters in kategorie, Junior, LIggewig, Standaardgewig en Swaargewig word dan
beloon met ERASA 2* erekleure indien nog nie gekry nie

Motivering
Die bestaande reel in Hoofstuk 5, onderstaande reél maak klaar voorsiening vir Erasa spanne, dit sal ook die
ruiters weer motiveer om te werk/ry vir spanne.

Bestaande reél

5.4.8.1 Met betrekking tot spankompetisies wat saamval met die Fauresmith 200 sal die span eers op die terrein
van die rit gekies en bekend gemaak word. 5.4.8.1.1 Daar sal vir elke Fauresmith 200 'n junior/jong ruiterspan,
'n senior liggewigspan, 'n senior standaardgewigspan en 'n senior swaargewigspan gekies word. Die spanne
sal teen internasionale spanne kompeteer, of, indien geen internasionale spanne vir die Fauresmith 200 ingeskryf
het nie, teen Provinsiespanne in dieselfde ouderdoms- en gewigskategorie.

Die reél maak voorsiening vir ‘n Erasa span om teen Provinsiespanne deel te neem.
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